




Make tough decisions. Leadership isn’t a popularity contest. You must be able to make unpopular 
decisions when necessary. Don’t attempt to cushion bad news. Lay-offs or a firing cannot be avoided or 
glazed over. Explain your decision openly, with discretion, and move forward. In the end, your team will 
appreciate your honesty.

A successful leader is not born, but is made through continual growth, flexibility and self-reflection.

Building a Team of Leaders
True leaders focus on growing and developing people. Help your employees realize their potential by 
encouraging them to develop their personal and professional skills. The result? Stronger team players 
committed to both individual and team success. 

Hone leadership skills in your team members by:
Coaching. Let your employees know that you are there to help and support them when they need it. 
Remember to provide them with the space they need to accomplish their tasks and trust them to come 
through for you. Avoid micromanaging. Instead try what most winning coaches do: guide employees 
towards achieving individual and team goals and provide constructive feedback and insights when they 
miss the mark.

Boosting employee confidence. Delegate, empower and celebrate: three simple actions that can give 
workers the lift they need to give more and do better. Assign employees tasks that challenge them and 
sometimes even require them to step out of their comfort zone. Remember to allow space for mistakes 
while your employees are learning. Then, when they’ve risen to the challenge or overcome an obstacle, be 
sure to celebrate these accomplishments. When encouraging your employee, avoid generic compliments 
like “good job” or “keep up the good work.” Be specific. Tell your employee exactly what they did right.

Creating a cohesive team. In sports, a star player is usually not enough to win a championship. This is 
also true of teams at work. Team synergy is vital to both group and individual success. Give everyone equal 
time to talk during meetings and ensure team conflicts are handled swiftly and respectfully.  Foster team 
spirit by celebrating victories and commiserating over setbacks together.

Leading by Example
The best way to build your team’s confidence in you as a leader is to set the ultimate example. 
Be an inspiration to others and:

Stay positive. It’s easy for morale to go down when politics and gossip become mainstays in the 
workplace. Keep your comments about your work and other colleagues positive: your employees will be 
influenced by your attitude and inspired by your example.

Keep everyone in the loop. Transparency builds credibility, so inform employees about key issues, 
concerns and successes. Openly and honestly addressing your team not only builds trust and respect, it also 
quashes gossip and speculative rumours before they have a chance to take flight.

Whether you are well on your way to becoming a successful leader or are just starting out on your journey, 
there is always room for you and your team to grow. A successful leader is not born, but is made through 
continual growth, flexibility, and self-reflection. Get on the fast track to becoming a great leader. Review 
the tips provided and start by asking what one thing you could change to take your leadership skills to the 
next level.

The best teacher remains a student at heart. Educate yourself and acquire new skills and:

•  Stay in school. The modern workplace requires diverse skills and flexibility, so invest in your 
 team and yourself by staying up-to-date in your skills and training. Take a night course, attend
 workshops and stay current on relevant topics and trends in your field.

•  Schedule self-evaluation. Every six months, or even more often, schedule a self-evaluation to 
 keep on top of your own personal progress. Look at what you’ve accomplished, what you would
 like to work on and how you plan to get there.

• Accept criticism and encourage feedback. Learn from your employees and welcome their input. 
 Keeping workers in the know about what you’re doing, will encourage them to feel empowered 
 and more valued as a member of your team. You, in return, will have more resources to draw from.
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Great-West’s multi-faceted fraud protection includes 

five key components:

• Provider maintenance and investigation units – 

 help to ensure providers are eligible and follows 

 up with those who appear to be ineligible

• System flags – a pause during the adjudication 

 process for information verification or for 

 appropriate action

• Data-mining and predictive analytics – components

  of the latest in claims technology that identifies 

 potential fraud and abuse

• Prior authorization programs – helps ensure that 

 insured plan members are aware of their benefits 

 and coverage availability

• Communication measures – effective staff training,

 strong industry representation and staying current 

 with trends

This article focuses on the provider maintenance and 

investigation units.

Right from the start – actively 
working to prevent fraud and 
abuse

An integral first step for fraud and abuse prevention is 

the provider maintenance unit at Great-West.

With more than 600,000 providers listed and growing, 

Great-West’s provider maintenance unit is full of 

non-stop activity. A team of dedicated professionals 

examine the credentials of new providers submitting 

claims and verifies qualifications. Depending on the 

region or specialty of the provider’s practice, the 

accreditation needed will vary. In many instances, 

these include a designation from the provider’s 

governing body or association.

By having this control in place, Great-West creates 

a layer of verification for plan members who may 

otherwise be exposed to those who practise without 

proper training or education. Plan members also 

benefit from this large database of information 

because most often, when a claim is submitted, it is 

from a provider listed in Great-West’s database.  

Claims from these recognized providers are directly 

sent for adjudication.

While most claims submitted are from eligible 

providers and need no further investigation, some are 

not eligible, and others require further investigation.  

To help avoid claims being declined because of 

provider ineligibility, plan sponsors should encourage 

plan members to know their provider’s qualifications.  

If unsure, plan members can take steps such as calling 

their provider’s association and asking for more 

information about qualifications or they can contact 

Great-West and ask if the provider has met eligibility 

requirements.

When claims for services from new providers are 

submitted, the provider maintenance unit works 

together to identify and determine provider eligibility.  

Approximately 80 per cent of all of these providers are 

immediately declared eligible. Once their particulars 

have been processed, future claims will be routed for 

adjudication. Of the remaining 20 per cent, most will 

be eligible after further examination. However, three to 

five per cent will be questioned. Claims from these 

providers will be looked at by Great-West’s detection 

and prevention unit (DPU). The DPU researches the 

information submitted from the provider maintenance 

unit and takes the steps necessary to help ensure the 

provider is eligible and that fraudulent and abusive 

claims are not being submitted.

Should Great-West determine a provider is ineligible, 

the claim is denied and the claimant is notified about 

the ineligibility of the provider via an explanation of 

benefits. Great-West also maintains a list of names of 

ineligible providers. Should the provider submit future 

claims, Great-West will automatically decline the claim.

Consequences and actions

Fraud is a crime, and criminal charges can result from 

fraudulent activity. With experienced former members 

of the police force on the special investigations unit, 

Great-West ensures that it has solid evidence when 

proceeding with criminal charges. However, other 

options are also available to the special investigations 

unit, including contacting regulatory bodies or 

associations and asking them to take action.

While abuse or misuse of benefits is not a criminal 

offence, Great-West still considers it a serious matter 

and will act to prevent occurrences. On a case-by-case 

basis, investigation teams such as the detection and 

prevention unit or the special investigations unit will 

evaluate data. Some of the processes investigators can 

use to help determine fraud and abuse of benefits are:

• Independent medical exams (IME) – a review of

  the patient by an independent expert and/or a 

 review of the patient’s treatment records,

• Dental consultants – in-house consultants who 

 give an independent assessment on claims,

• Provider peer review – similar to an IME but 

 usually based on a review of treatment records 

 or case notes.

Claims arising from fraud or abuse of benefits will not 

be paid, and depending on the circumstances, actions 

How Great-West’s Provider 
Maintenance Unit Helps Protect      Group Benefits

such as withdrawing assignment of benefits from 

providers or monitoring claims from plan members and 

providers can occur. Depending on the circumstances, 

with privacy and confidentiality a key consideration, 

plan sponsors may also be notified about fraud or 

abuse of benefits.

Simple and effective

Great-West’s provider maintenance along with its 

detection and prevention units help prevent fraud and 

abuse before it occurs.

The provider maintenance unit achieves results that:

• Serve as a quality control measure – by establishing

 recognized providers in Great-West’s  databases, 

 plan sponsors and plan members can be assured 

 that providers’ credentials have been verified to a 

 reasonable standard,

• Safeguard benefit plans – only those who are 

 eligible to provide service are established for 

 payment,

• Assess providers fairly – numerous checkpoints 

 help ensure automatic adjudication of claims from

 eligible providers.

With an effective systematic process for adjudicating 

claims, and a large array of provider information 

available, Great-West’s anti-fraud team is well 

positioned to help protect, prevent and deter fraud 

and benefit use.

Did you know

• Great-West Life’s special investigations unit has 

 two former police officers on staff,

• 4,224 potential fraud cases were reviewed in 

 2007,

• Great-West knows of 103,283 ineligible providers.

Courtesy of Great-West Life

Great-West Life The MEARIE Group’s 

insurer, continues to turn up the heat 

on fraud and abuse of benefits.  Plan 

sponsors can count on Great-West’s 

claims management policies, 

ongoing enhancement of systems 

technology and experienced personnel 

to target areas of risk. By establishing 

layers of security, Great-West helps 

to both guard benefits against 

inappropriate use and maintain 

plan integrity.
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Keeping Cholesterol in Check
When it comes to cholesterol many of us have heard the warnings, and we’re aware of the toll high 
cholesterol, otherwise known as inflated Low-density lipoprotein (LDL) or “bad” cholesterol level can 
take on our bodies. What we may not be as aware of are the day-to-day changes we can make to keep 
LDL cholesterol levels at bay, and in turn reduce our risk of heart disease, stroke, type 2 diabetes and 
possibly even Alzheimer’s disease.

Arm yourself with the knowledge you need and keep your cholesterol in check by:

Getting tested. A simple blood test can help you know where your cholesterol levels are so you can 
map out an appropriate plan of action. Because there are usually no symptoms of high cholesterol, 
many people don’t find out they have the condition until a major health crisis (e.g. a heart attack). Take 
a preventative approach: talk to you doctor about getting your LDL (or the “bad” cholesterol) and HDL 
(high-density lipoprotein a.k.a. the “good” cholesterol) levels checked out every few years. While many 
people think high cholesterol is only a concern later on in life, most doctors recommend starting testing 
in your 20’s.

Recognizing your risks. There are both manageable and uncontrollable factors that may put you at 
greater risk for developing high cholesterol. Uncontrollable aspects include: a family history of high 
cholesterol, age (the older you are, the more at risk you are) and gender (post-menopausal women in 
general are more likely to have high cholesterol). Diet, exercise and weight are all considered important 
factors that can be managed.  Some studies also suggest shift workers tend to have higher cholesterol 
levels than the general population.  Therefore, if you tend to work long shifts, you may need to be more 
vigilant about managing the factors you can control.

Exercising. If maintaining a healthy weight, boosting your mood, shedding stress and improving your 
quality of sleep aren’t reason enough to get active, consider this:  regular physical exercise—especially 
aerobic exercise— has been shown to help reduce LDL or “bad” cholesterol levels and increase HDL 
or “good” cholesterol. Whether it’s walking, indoor soccer or swimming a few times a week, choosing 
an activity or sport you enjoy will give you something to look forward to and encourage you to stick 
with it.  Remember, it’s always smart to consult a physician before starting a new exercise program.

Trimming the fat and cholesterol. Maintain healthy LDL levels by limiting the amount of 
cholesterol, saturated fat and trans fat you eat. The American Heart Association recommends no more 
than 35 per cent of your total diet comes from fat, seven per cent from saturated fat and less than one 
per cent from trans fats. Aside from reading labels more carefully, simple steps to lower your 
cholesterol, saturated and trans fat intake include:

•  Switching to low fat milk products (1 per cent or less),

•  Limiting your amount of cheese, egg yolks and red meat and choosing leaner options when you 
 do eat them,

•  Cooking with polyunsaturated or monounsaturated oils such as sunflower, safflower, olive or 
 canola instead of butter or hydrogenated margarines.

Eating smarter. Studies suggest there are a host of heart smart foods that not only taste great but 
can also cut LDL or “bad” cholesterol levels. These include:

•  Nuts: especially hazelnuts, pecan, pistachios and walnuts, 

•  Soluble fibre: found in fruits, vegetables, beans and grains. Oatmeal, in particular, has been shown 
 to reduce LDL cholesterol by as much as 10 per cent when eaten regularly, 

•  Blueberries and grapes both contain pterostilbene, which scientists believe can help reduce 
 cholesterol levels. 

Get a helping hand.  Depending on your risk factors, your doctor may
 recommend one of the several prescription medications available—in

 combination with a diet and exercise plan— to more effectively
 lower your LDL blood cholesterol levels. If this is the case, be sure

 to discuss the possible side effects with your doctor.

By consciously monitoring and managing—with
 the help of diet and exercise—your cholesterol levels,
 you’ll look and feel better, inside and out. So the next
 time you think about skipping out on that cholesterol
 check remember: taking a proactive approach to your

 cholesterol isn’t just a good idea—it’s one
 that can add years to your life.
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Part coach, part mentor and motivational guide: good leadership is so much more than being responsible for a 
group of people. An effective leader provides the right tools, offers guidance, and inspires employees to strive for 
and reach their personal best. While there are a lucky few who are ‘born’ leaders, for most, being a great leader 
is an acquired skill, with traits learned and developed through perseverance, practice and self-reflection.  
Cultivating your leadership skills can not only make your job more fulfilling, it can also help you build and 
maintain a dedicated team of people eager to work with you to accomplish goals. Take time to reflect on 
your own leadership and discover a few practical, yet inspiring, steps to becoming an effective leader.

Sharing Your Vision
Without a target to hit, how will you know where to aim? A good leader must have a clear and well-defined 
vision for what he or she wants to accomplish. Having an established vision helps with decision-making, as you 
can weigh options against how well they fit into the vision. A solid and clear grasp of the big picture can also 
provide employees with the context and logic behind your decisions. Keep these tips in mind when developing 
and communicating your vision to others: 

Communicate your vision to everyone.
You want people to live and breathe the vision of your team, knowing it completely so that decisions and 
actions are made with it in mind. Too often a vision statement is shared in management meetings, but not with 
the frontline staff. Information is power, so share that power with your employees. Doing so, enables them to 
make better decisions and, ultimately, helps everyone achieve their personal and shared goals.  

Map it out. Though you may have your destination in mind, you’ll need to decide on a path to get there. 
Many people spend more time preparing for a week-long vacation than they do a life-long career plan. You are 
inviting people on a journey, so provide them with the tools and directions to reach their destination. Let them 
know what’s coming down the pipeline, weeks, months and even years in advance. Keep them informed of
changes and new developments.

                    Keep it simple. Don’t ask or expect your employees to memorize a textbook of knowledge. 
                       Instead, keep your vision statement clear and jargon-free so that employees can easily 
                         memorize it and share it with colleagues. Explain what the vision means, what you hope 
                             to accomplish by it and how it can be a part of day-to-day practices.

                  Building on Employee Strengths
                         Finding the position that is the right fit for workers is crucial to individual and team success. 
                       Consider the assets the worker brings to the table and seek to provide him or her with a position 
                     that capitalizes on these and helps the employee realize his or her full potential.

              Face the Music
                   Mistakes are an inevitable part of being a leader. A great leader is not a leader that is perfect but 
                   one that is able to take responsibility for his or her mistakes and act accordingly. When you need 
                   to face the music:

Be flexible. A great leader is flexible and willing to change direction when necessary. 
When you have made a decision that isn’t working, ask for input and don’t be afraid to 
change course and admit that a better path can be taken.                                                   . . . continued on page 3.

A good leader must have
a clear and well-defined 
vision for what he or 
she wants to 
accomplish.
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Products include Life and Disability Insurance, 
AD&D, Extended Health and Dental Benefits, 
an Employee Assistance Program; Group Home 
& Auto Insurance; and Comprehensive Care 
(health & dental program for retirees).

For further information or material submission, 
contact Andrea Greto at :

 3700 Steeles Avenue West, 
 Suite 1100, Vaughan, Ontario L4L 8K8

Telephone  905-265-5300
Toll Free  1-800-668-9979
Fax     905-265-5302
E-mail   mearie@mearie.ca

Our Thanks to Comprehensive Benefit 
Solutions Limited, Great West Life and 
Shepell.fgi for assistance and contributions to 
this newsletter.

NEED FORMS?
MEARIE Employee Benefit Program Members
Don’t forget, many of our forms are available 

through The MEARIE Group’s Web site.
Be sure to visit us at www.mearie.ca

 Forms include:

  •  Health and Dental Claims Forms

  •  Salary Change Report Form

  •  Enrollment Form

  •  Change Form

  •  Out of Province and Out of   
           Canada Claim Form

This newsletter is for information purposes only, 
and is intended for the benefit of The MEARIE 
Group Employee Benefit Program clients. Any 
information contained herein shall not represent 
confirmation of coverage for specific circumstances, 
incidents and/or claims. Individual cases of 
coverage interpretation are dealt with external 
to this publication and shall be solely determined 
by your policy wording. Members wishing 
assistance on specific matters are invited to 
consult directly with The MEARIE Group staff.




